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1. Introduction
1.1. The World Health Organisation defines mental health as:

‘a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community’.
At Chadsgrove the Positive Mental Health and well-being of both staff and pupils is paramount. In recognition of this, we have a Positive Mental Health Working Group who meet regularly to lead the school forward in this aspect of our work. The Group consists of a Parent Carer, Governor, Pupil Representative, Teacher, Teaching Assistants and a member of SLT.
2. Purpose
2.1. The purpose of this Policy is to describe how we promote Positive Mental Health at Chadsgrove School.

3. Intent / Aims
3.1. At Chadsgrove School the promotion of Positive Mental Health is particularly about being:

· able to form and maintain relationships with others

· adaptable to change and other people’s expectations

· able to have fun

· open to learning

· able to develop a sense of right and wrong

· able to develop the resilience to manage ordinary setbacks

4. Wider School Aims / Ethos

4.1. Chadsgrove School recognises that all our pupils need the foundation of Positive Mental Health to benefit fully from all of the opportunities available to them. All pupils need to:
· Be able to Connect with others by participating in groups and teams

· Know they are Capable and able to achieve

· Know they Count in their world and can contribute to their community

· Know they have Courage and can manage risks appropriately
For our staff and pupils, we promote the following:
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4.2 Everyone experiences life challenges that can make us vulnerable. At times, anyone may need additional support to maintain or develop good mental health. The mental health of the pupils, adults in school, Parent Carers and the wider whole school community will influence all areas of development, learning, achievement and experiences.
4.3 All pupils and adults have the right to be educated and to work in an environment that supports and promotes Positive Mental Health for everybody. 
4.4 Chadsgrove School will provide a mentally healthy environment by having:

· A clear and agreed ethos and culture that accords value and respect to all

· A commitment to being responsive to pupils’ needs

· Clear guidelines for internal and external referrals

· Strong links with external agencies to provide access to support and information

· A named Lead for mental health promotion with the expectation that there is support and involvement and an ethos that ‘mental health is everyone’s business’

4.5 Pupils will:
· Have opportunities to contribute in activities that encourage belonging

· Have opportunities to participate in decision making

· Have opportunities to celebrate academic and non-academic achievements

· Have their unique talents and abilities identified and developed

· Have opportunities to develop a sense of worth through taking responsibility for themselves and others

· Have opportunities to reflect

· Have access to appropriate support that meets their needs

· Have an environment that is safe, clean, attractive and well cared for

· Be surrounded by adults who model positive and appropriate behaviours, interactions and ways of relating at all times
4.6 Staff will:
· Promote health and wellbeing for themselves and others at all times 

· Have their individual needs recognised and responded to in a holistic way

· Have a range of strategies and resources available to them to support their own mental health and the mental health of the pupils  

· Be encouraged to talk to a member of the positive mental health team, when they need support for their mental health

· Have recognition of their work life balance

· Have the mental health and well-being of the whole staff reviewed regularly

· Feel valued and have opportunities to contribute to decision-making processes

· Celebrate and recognise success

· Feel able to carry out roles and responsibilities effectively

· Be provided with opportunities for CPD, both personally and professionally

· Have their unique talents and skills recognised and be offered opportunities for development

· Have time to reflect

· Be able to access proactive strategies and systems to support them at times of emotional needs in both the short and long term

4.7 Parent Carers will:

· Be recognised for their significant contribution to pupils’ mental health

· Be welcomed, included and work in partnership with school and other agencies

· Be provided with opportunities where they can ask for help when needed

· Be clear about their roles and expectations of their responsibilities in working in partnership with schools

· Have their opinions sought, valued and responded to

· Have their strengths and difficulties recognised, acknowledge and challenged appropriately
4.8 The Senior Leadership Team will:

· Ensure that staff receive training

· Update the Mental Health Policy

· Embed the mental health standards across the school

· Respond to pupil and staff needs (e.g. by bringing in appropriate agencies and outside bodies)

· Invest in related research
4.9 A mentally healthy learning environment is a place where the whole school community:

· Is involved in promoting Positive Mental Health

· Is valued for the role it plays in promoting Positive Mental Health

· Contributes towards the ethos of the school
· Provides opportunities that promote Positive Mental Health through both the standard curriculum and extended provision, e.g. Reflection Time, Snack/Lunch Time, the employment of a part-time Therapeutic Youth Worker and Counsellor who work on a one to one basis with pupils, and pupils who work alongside others as ‘Peer Mentors’ 

             4.10 The implementation of the Policy for promoting Positive Mental Health in school:

· Will give schools a cohesive and co-ordinated approach to mental health
· Should underpin all Policies and Practices currently used in school
· Will raise awareness as to how the whole school community can look after their own mental health and that of others
· Will help to de-stigmatise mental health
· Will support people and provide opportunities that enable everyone to reach their potential

· Will strengthen relationships and provide opportunities for different ways of working
· Will provide foundations for life-long learning
· Will promote and strengthen resilience throughout the whole school community and empower everyone to face life’s challenges

5. Consultation
5.1. This Policy was written by Stephanie Wellings, (Former Leader of Positive Mental Health at Chadsgrove School,) and drawn up in consultation with: 
· The Positive Mental Health Team, through discussion of the draft Policy

· The Senior Leadership Team, through discussion of the draft Policy

· The Governing Body, through review of the Policy

6. Sources and References
6.1. A wealth of resources and ideas have been used across the school, particularly during the COVID-19 pandemic. 
7. Roles and Responsibilities
7.1 Governors are responsible for meeting once a year with the Positive Mental Health Team, 
      for discussing strengths and areas for development, and for reporting these to the 
Governing Body.
7.2 The Headteacher and Deputy Headteacher are responsible for monitoring the Long/Medium Term Planning (LTP/MTP) for the delivery of individual Positive Mental Health lessons, lesson observations, and the responsibility of all staff to promote Positive Mental Health across the school, through the performance management cycle.

7.3 The Safeguarding Lead is responsible for discussing any pupils of concern with the relevant staff member (to be monitored through use of CPOMS). 

7.4 The Positive Mental Health Leads are responsible for: 

· Writing and reviewing the Positive Mental Health Policy

· Ordering and management of wellbeing resources (in consultation with the Lead for PSHEC)
· Discussing, monitoring and providing support for identified pupils (to include liaison with our Therapeutic Youth Worker)
7.5 All staff members are responsible for:
· Upholding the Policy 

· Recognising needs in school including resources
· The planning and delivery of an appropriate curriculum to foster Positive Mental Health. This may be through activities on Positive Mental Health Days 

· Supporting the children in their class and the wider school 

· Supporting each other in staff teams 

8.  Curriculum
8.1 Positive Mental Health is an aspect that threads through our whole ethos and curriculum at Chadsgrove. Planning across all subjects takes into account Positive Mental Health in that the work will be achievable, exciting, timely and well thought through to foster achievement and success. Specific planning for Positive Mental Health days will be overseen by the Coordinator.   
9.  Implementation / Organisation
 9.1 Lesson observations will identify good practice in fostering Positive Mental Health as well as identifying any areas for development. Positive Mental Health days will be led by the Coordinator and all staff are expected to support these activities.
10.   Training/CPD

10.1. The Positive Mental Health of both staff and pupils is a priority at Chadsgrove and as such training and support is offered in abundance.
10.2. Training needs for staff are identified through the monitoring process and performance management cycles. Any significant changes will prompt training opportunities to cover needs. If Teachers request training then this will be considered by the Senior Leadership Team in line with the priorities of the school as a whole.
10.3. Staff training takes place during INSET days, staff meetings and informal meetings. 

External training also takes place when necessary.
11. Equal Opportunities

11.1. An Equal Opportunities Policy is in place at Chadsgrove School (Policy 38). There is no discrimination as a result of age, gender, race, disability or home circumstances. All pupils within Chadsgrove School have equal access to the curriculum, and all pupils are given the same opportunities to develop and reach their full potential.

11.2. All pupils have EHC Plans stating the provisions that need to be in place for them.

11.3. Data is analysed according to the groups such as gender, or pupils in receipt of Pupil   

        Premium, and appropriate support put in place.

11.4. Assistive and Augmented Communication Strategies are used whenever appropriate, as 

are other forms of personalisation, in order to ensure all pupils have equality of access to learning opportunities and the ability to express themselves.

12. Including Parent Carers

13.1. Staff at Chadsgrove School know how important it is to work in partnership with Parent Carers and value the knowledge they have of their child. The partnership with Parent Carers is based on shared responsibility, understanding, mutual respect and dialogue.

13.2. Parent Carers are encouraged to be actively involved in the promotion of their child’s Positive Mental Health. 
13. Resources

14.1. Promotion of Positive Mental Health at Chadsgrove is greatly enhanced by our provision of appropriate resources and wellbeing equipment. Pupils have regular access to outside spaces (including Forest School), the Multi-Sensory Room and a Chill Out Room, which also houses our collection of relevant resources for pupils and staff to access with ease. 

14. Assessment and Moderation

10.1 Evaluations of the Positive Mental Health days are available on request and actions for improvement noted and acted upon in subsequent days.  Teachers use observation as an assessment tool as well as recording pupil progress against their EHCP targets/outcomes. Teachers are encouraged to work together to share planning and ideas and observe each other teach through peer observations.
15. Impact / Monitoring and Evaluation
11.1 The impact of the support we offer is assessed through individual demeanor, how we respond to any identified issues and how young people and staff present. Our school is a happy and vibrant place to be and people welcome the opportunity to be part of it. Staff turnover is low and children have noted that they wish that they ‘could come to school 7 days a week!’ Pupil and Parent Carer views are regularly sought through questionnaires, attendance/representation at Annual Reviews and during any contact.
16. Linked Policies
17.1. The Positive Mental Health Policy should be read in conjunction with Chadsgrove School’s Policies for:
· Governors’ Curriculum (Policy 22)

· Early Years (Policy 27)

· PMLD (Policy 26)

· Multi-Sensory Impairment (Policy 37)

· Equal Opportunities (Policy 38)

· Alternative and Augmented Communication (Policy 39)

· Health & Safety (Policy 44)
· Bereavement (Policy 55)

· Pupil Behaviour and Anti-bullying (Policy 56)

· Attendance (Policy 60)

17. Monitoring and Review
18.1. The Governor with responsibility for Positive Mental Health is primarily responsible for monitoring the implementation of this Policy. This will be through annual discussion with the Positive Mental Health Team and consideration of the evidence included in the Leader’s Portfolio. The Governor will report on this to the Curriculum Committee annually. The work of the Positive Mental Health Lead will also be subject to review by the Headteacher as part of our performance management arrangements.

COVID19 Pandemic
We recognise the impact that Covid 19 had on our pupils and staff and understand the implications of this will be relevant for several years to come. 
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